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Croydon’s Capital Investment Portfolio
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Why the need for change?

The wider context in Croydon includes changing
demographics - Croydon is, by population, the
largest London borough; the picture is complex
and in constant flux. There is public demand

for value for money with respect to council tax
levels. And the ongoing public sector budget cuts
have resulted in the imperative of ‘more for less’.

Organisationally, Croydon had already begun the
important work of embedding their corporate
strategic framework, built around the We Are
Croydon vision. The time was right to agree a
Capital Strategy.
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Once the Strategy had been defined, we worked
with Croydon to create a Capital Investment Portfo-
lio; the selection, prioritisation and delivery of large
scale capital works informed by a rational presenta-
tion of the trade-offs, consequences and potential
benefits of competing investment opportunities.

The benefits of the new approach have included:

) A robust and sustainable framework for
portfolio management, with senior management
and political buy-in

] A standardised, repeatable and improvable
process for the allocation of capital in the local
authority that is driven by a focus on value

] A corporate approach that minimises du-
plication of effort, aligns major works and embeds

quality standards

] Greater efficiency and increased potential
to deliver invest to save projects.
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House is now working alongside Croydon to ensure
the outcomes of the commission are sustainable
and owned across the organisation.

The next few years provide an opportunity to recast local public services.

If you would like to discuss the opportunities and challenges your organisation face, our directors

would be happy to talk with you.
Please get in touch with Dan Ebanks.

e: daniel.ebanks@houseconsulting.co.uk
t: 07791 210 826

tw:  danebanks_house

You can find out more at our website - www.houseconsulting.co.uk
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